RETAIL MANAGEMENT

In the intensely competitive retail sector, it is essential to understand your
markets and your customers, as well as your strategic market positioning.

MVA BMSR works closely with large-scale shopping malls and retail
operators in HK and Mainland China at various stages of retail
management. We provide a wide range of customized research and
consulting solutions to help our clients fully understand their strengths and
weaknesses. It is a crucial element for planning and developing market
strategies to retain customers, building customer loyalty and simulating
trlal or purchase, in order to sustain and reinforce market share.
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MVA protocols & tools:

Knowledge management

Brand VA™: full-service branding

research tool - Mystery shopping
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